FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION

INSPECTION REPORT FORM

AIR POLLUTANT EMISSION SOURCES

	FACILITY:  Rex Lumber
	DISTRICT:  Northwest
	COUNTY:   Jackson

	ADDRESS:  5299 Alabama Avenue

                      Graceville
	PHONE:   (850) 263-4465
	CONTACT:  Arthur Wilson or Doug Dennis

	CONTACT OR FACILITY EMAIL ADDRESS:  awilson@rexnfl.com

	ARMS I.D. #: 0630011
	0630011-007-AV / 008-AC
	EXPIRES:    *see below

	RENEWAL APPLICATION/NOTIFICATION DUE DATE: In progress 

	SOURCE DESCRIPTION:  Lumber Mill

	INSPECTED BY:  Richard Brookins

INSPECTION DATE: 02/14/2006
	AUDIT TYPE:  Ins2
	COMPLIANCE STATUS:

Out of Compliance


INSPECTION COMMENTS

I arrived at the facility and was greeted by Mr. Steven Raisbeck, Maintenance Manager.  Mr. Raisbeck informed me that Mr. Doug Dennis would be the new environmental contact, but that he was at the Bristol facility.  Mr. Raisbeck accompanied me during my inspection of the facility and provided copies of requested records.  Mr. Dennis later joined us.

There were no objectionable odors noticed during the inspection.  [Facility-wide Condition 2]
There were fugitive emissions greater than 20% opacity noticed during the inspection.  These emissions were coming from all sides of the kilns, leaking around the doors and seams of the buildings and interfered with performing a proper Visible Emission Evaluation.  I explained to Mr. Raisbeck and Mr. Dennis that the maximum allowed emissions of 40 % opacity for two minutes of each hour only applied to the vents at the top of the kilns and not to the building as a whole.  These emissions were from Kiln #1 and #2 only (the older kilns).  [Facility-wide Condition 3 – Excessive visible emissions]
The facility does not have a Risk Management Plan, nor is it required to have one. [Facility-Wide Condition 4]
VOC control appeared adequate.  No open containers were noticed that were not in actual use.  [Facility-Wide Condition 7]
Reasonable Assurances continue to need improvement at this facility.  Excessive fugitive emissions were noticed being directly and indirectly caused by forklift and other vehicular traffic at the facility. Even allowing for the onsite construction activities, the hard surfaced roadways and yard areas of the facility were dirty and did not appear to have been cleaned in quite some time. The waste wood truck drivers continue to be allowed to load their own trailers while at the facility.  This results in material spilling over the sides of the trailer onto the ground, with the resulting potential for unconfined particulate emissions.  Also ash from the boilers is stockpiled with no provision made to control windborne material.  [Facility-wide Condition 8 – Lack of Reasonable Assurances, Excessive fugitive emissions]
Additionally, a rather large burn pile was discovered on the property.  Prohibited materials identified in this pile included treated lumber, rope packing with RTV sealant attached, plastic or fiberglass strapping material, other plastic containers, electrical switch box, and minor amounts of MSW.  [Burning of Prohibited Materials,  Burning associated with a commercial or industrial operation]
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Example of fugitive dust – photo taken on 2-16-2006
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Burn Pile
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Waste wood loading operation

Other issues discovered during this inspection included items covered by the Solid/Hazardous Waste Section, Industrial Wastewater Section, Stormwater Section, and the Dredge & Fill Section.  A multimedia inspection has been scheduled for the near future involving all of the above programs.

The photos included in this report were taken on February 16, 2006.  At that time the facility was actively working on correcting the deficiencies found during the February 14, 2006 inspection.

EU022
Direct Fired Drying Kilns #1 and #2

According to records provided, the facility has processed 4,502,501 board feet of lumber in Dry Kiln #1 and 4,698,095 board feet in Dry Kiln #2 during the current Y-T-D.  This is within the facility’s has a maximum production rate of 40,150,000 board feet of lumber per year in each kiln.  Weekly production records for 2005 were requested and reviewed as part of this inspection.  For the calendar year 2005 Kiln #1 produced 36,074,213 board feet of lumber while Kiln #2 produced 31,494,730 board feet.   [Specific Condition A.1]
The maximum permitted heat input for each kiln was increased in Air Construction Permit 0630011-008-AC.  Each kiln is now limited to a maximum of 22 MMBtu/Hr heat input based on a 24-hour average.  This equates to 66,000 pounds of wood waste per day (or 2,750 Lb/Hr) per kiln assuming a HHV of 16,000,000 BTU/Ton.  Records of heat input for both kilns for 2005 and this current Y-T-D were requested and reviewed as part of this inspection.  The record review showed that Kiln #1 exceeded the maximum allowable heat input on January 19, 2005, December 17, 2005, and December 27, 2005.  Kiln #2 exceeded its maximum allowable heat input on July 25, 2005 and January 9, 2006.  Additionally, Kiln #2 had calculated heat input exceedences on November 11, 2005 and December 1, 2005 that were high enough as to be unbelievable.  The facility is encouraged to investigate and correct the causes of these readings.   [Specific Condition A.2 – Excessive Heat Input]
Visible emissions for Kiln #1 was estimated at 20% opacity while Kiln #2 was estimated at 15% opacity during the inspection.  [Specific Condition A.4]
Visible emission testing for both kilns was last performed on December 6, 2005.  [Specific Condition A.5]
EU039  Planer Mill Shavings Cyclone, Shavings Bin Cyclone, and Fuel Storage Bin Cyclone

There were no visible emissions in excess of 20% opacity coming from the Shavings Bin, Fuel Storage Cyclones and/or the Planer Mill Shavings Cyclone.

EU041
#3 Direct Fired Dry Kiln

According to records provided, the facility has processed 4,345,192 board feet of lumber during the current Y-T-D in Dry Kiln #3.  This is within the maximum permitted production rate of 44,860,000 board feet of lumber per year in each of the new kilns.  Weekly production records for 2005 were requested and reviewed as part of this inspection.  For the calendar year 2005 Kiln #3 produced 31,174,169 board feet of lumber since beginning operation in February 2005.   [Specific Condition A.1 of construction permit 0630011-008-AC]
The maximum permitted heat input for this kiln is limited to 25 MMBtu/Hr heat input based on a 24-hour average.  This equates to 150,000 pounds of wood waste per day (or 6250 Lb/Hr) per kiln assuming a HHV of 8,000,000 BTU/Ton.  Records of heat input for Kiln #3 for calendar year 2005 and this current Y-T-D were requested and reviewed as part of this inspection.  The record review showed that the facility exceeded its maximum allowable heat input on November 9, 2005, November 17, 2005, January 28, 2006, and January 29, 2006.   [Specific Condition A.2 of construction permit 0630011-008-AC – Excessive Heat Input]
Visible emissions for Kiln #3 were estimated at 5% opacity during the inspection.  [Specific Condition A.4 of construction permit 0630011-008-AC]
Visible emission testing for this kiln was last performed on December 6, 2005.  [Failure to perform required testing - Specific Condition A.5 of construction permit 0630011-008-AC]
RECOMMENDATIONS:

Remove the burn pile and cease burning operations at this facility.

Clean the facility roadways and hard surface yard areas.

Use the water truck as necessary to reduce fugitive emissions in the non-hard surface yard areas.

Repair Kilns #1 & #2 as necessary to reduce the fugitive emissions.

Review heat input records and find cause of the excessive heat input.

Respond to the Request for Additional Information (RAI) to allow issuance of the revised Title V permit.


