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				  WestRock CP, LLC
			              Panama City Mill


			  TRS Venting Contingency Plan
for the
Non - Condensable Gas (NCG) Collection System

I.	Introduction

This plan has been developed in accordance with Section 17-2.600(4)(C)1.C, and Rule 62-296.404(3)(a)3 FAC which requires each facility that incinerates TRS gasses from digesting and multiple effect evaporator systems to develop contingency plans that address means of control or mitigation of emissions from these systems should the primary incineration device fail. Also addressed is incidental venting that may occur from a specific source in the Non - Condensable Gas (NCG) collecting system, essential maintenance, and reportable venting incidents.

II.	Emissions Mitigation

	The NCG collection system at the Panama City Mill was designed and 	constructed with alternative incineration devices. The primary incineration
	device is the lime kiln (EU004). There are two alternate devices: the No. 3 Bark 	Boiler 	(EU015), and the No. 4 Bark Boiler (EU016). Should the lime kiln be 	inoperable due to a mechanical failure, or be taken out of service for maintenance, 	the TRS gasses will be directed either of the two Bark Boilers. The transfer from 	the use of one incineration device to the other normally takes less than five (5) 	minutes.

III.	Back up Control

	The back up incineration devices are the two Bark Boilers. In both cases, the 	gasses are introduced into the flame zone, and are subjected to a minimum of 	1,200 degrees F for at least 0.5 seconds. Both boilers have a heat input capacity of
	greater than 150 MMBtu/hr, and comply with 40CFR60.283(a)(1)(iii).
	TRS compliance testing performed while incinerating TRS gasses in these
	boilers have shown that they do an excellent job of destroying TRS gasses.
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IV.	Incidental Venting

	In the event of a rupture disc failure or some other leak or failure in the NCG 	collection and conveying system, repairs shall be made expeditiously as possible

V.	Vent Reporting - Log

A log of NCG collection system ventings to the atmosphere shall be maintained and available for inspection by the Department upon request. The log shall include, but is not limited to, the date and time, duration, cause, and corrective actions taken for each venting occurrence. 

V.1 Venting Incident – Reportable

Pursuant to 40 CFR 63 Subpart S, all releases from the NCG collection system prior to control must be recorded and reported if they exceed one minute in duration.  This includes releases from the pressure relief safety system as well as complete bypasses of control devices.  Reporting frequencies are defined in the permit and applicable regulations (e.g., quarterly, semi-annually, annually, etc.).  Reports shall include the date, time and duration of each venting incident. Note that 40 CFR 63, Subpart S does not require immediate notification.

V.2 Venting Incident – Immediate Notification

Rule 62-296.404(3)(a)3, F.A.C. also requires the contingency plan to specify the types of venting incidents that require the operator to verbally notify the Department by the close of the Department’s next working day (immediate notification).  Rule 62-296.404(3)(a)3, F.A.C. states that “In the event that venting of uncontrolled [TRS] emissions does occur the owner or operator shall notify the Department verbally by the close of the Department’s next working day.”  An approvable contingency plan should state that the owner or operator will provide the Department immediate notification (e.g., verbally in person, text, phone call, facsimile, or email) whenever the control device is bypassed and that portion of the entire LVHC stream is released uncontrolled, including, but not limited to, the following periods:
· The control will be switched from the primary to a secondary control device;
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· An operating control device must be bypassed for essential maintenance or repair; and
· An operating control device malfunctions.

Immediate notification is not required for minor releases from the LVHC collection system unless (1) such a release lasts more than 10 minutes, or the cumulative venting time for all LVHC vents exceeds 15 minutes within a 24-hour permit day.  Such notifications are informational only, allowing FDEP to respond to public inquiries.  The operators should clearly delineate the requirement triggering each notification.
	The venting allowance – one percent of the total process operating time in a semi-	annual reporting period - provided in permit condition K.2.(e)(1) shall apply to all 	vents regardless of cause.

VI. Essential Maintenance

With three incineration devices in service, there is little chance of a venting occurrence due a control device not being available. The various flowmeters and pressure sensors are calibrated annually. When possible, this is accomplished during the annual outage when the entire mill is down cold, and the NCG collection system is not in service. When it is necessary to service the system while in operation, the instrument is bypassed when possible.
Most transfers between incineration points can be accomplished without venting, as long as it is possible to coordinate the transfer before time. In the case of an unexpected trip of an incineration point, the transfer will generally result in a vent of less than five minute duration.
Most maintenance related vents are due to an instrument failure, and cannot reasonably be anticipated. In these cases, the repair of the instrument becomes a priority, and is accomplished as quickly as possible.
The NCG collection system includes several safeguards to prevent over-pressurization and/or catastrophic failure. These include rupture discs at all sources and at the main line that leads to the incineration points. Failure of a rupture disc at a source would result in the venting of a single source for approximately an hour. A rupture disc failure on the main line would be the same duration, but would result in a total system vent. The system also vents due to high pressure as determined by the various pressure switches. Duration and amount of venting due to a switch failure would depend on how quickly the switch could be identified and isolated.
