Project Summary

Osceola Power L.P.

Extension for Sugar Mill Boilers

Project No. 0990331-008-AC

Permit No. PSD-FL-197G

Osceola Power L.P. (OsPLP) constructed a cogeneration plant adjacent to the Osceola Farms sugar mill located east of Pahokee in Palm Beach County.  The cogeneration plant fires bagasse and wood to produce process steam for the sugar mill and to generate electrical power for sale.  The cogeneration plant was designed to completely replace the existing mill boilers.  For the purposes of the Department’s PSD construction and Title V operating permit programs, the two plants are considered a single facility.  The original PSD application used the shutdown of the mill boilers as emissions decreases, which allowed the new plant to net out of several BACT determinations.  The original PSD permit allowed limited operation of the mill boilers during a phased, shakedown period for the cogeneration plant.  However, it also required permanent shutdown of the sugar mill boilers by January 1, 1999, which the Department later extended to April 1, 2001.

OsPLP requests a fourth extension for two additional years due to the lack of operating experience with the interconnections between the cogeneration plant and sugar mill and the uncertainty caused by the bankruptcy proceedings and the FPL lawsuit.  In accordance with Permit No. PSD-FL-197, authorization to operate the sugar mill boilers has expired.  As we discussed, the revised Draft Permit:

· Authorizes operation of the sugar mill boilers from October 1, 2000 through April 30, 2001.  This would provide an additional year to determine whether or not to restart the cogeneration plant.  Contingent on the installation of mechanical dust collectors for the cogeneration boilers, operation of the sugar mill boilers would be extended to include the following milling season (October 1, 2001 through April 30, 2002).  This would provide an additional year to restart the cogeneration plant and reestablish reliable fuel and steam interconnections with the sugar mill.

· Removes coal firing conditions from entire permit.  Recognizes that the cogeneration boilers were designed to fire coal, but requires appropriate air construction and operation permits prior to firing coal.

· Requires a revised Air Quality Analysis for simultaneous operation of the cogeneration and sugar mill boilers.  Requires operation in accordance with any constraints imposed by this analysis.

· Allows simultaneous operation of the sugar mill and cogeneration boilers to establish reliable fuel and steam interconnections between the cogeneration plant and the sugar mill.  Simultaneous operation is limited to no more than a total of 2880 hours (120 days x 24 hours) to allow for a phase-in period.  After 2880 hours of simultaneous operation or reestablishing reliable interconnections, operation of the sugar mill boilers is permitted only if both cogeneration boilers are inoperable due to electrical or mechanical failure.

· No later than August 1, 2002, requires either permanent shutdown of the sugar mill boilers, or surrender of the PSD permit for the cogeneration plant to the Department.  A surrender of the PSD permit would relinquish authorization to operate the cogeneration plant.  Furthermore, the Department will give no consideration to any existing equipment associated with the cogeneration plant in future permitting decisions.  However, surrender of the PSD permit would allow the facility to continue operation of the sugar mill boilers in accordance with the Title V operation permit.

· Requires installation of a flue gas oxygen monitor with an audible alarm for each sugar mill boiler.  Requires the purchase of oil containing no more than 1.0% sulfur by weight for use in sugar mill boilers.

· Requires submittal of quarterly reports summarizing operational status and progress.

This action makes no new BACT determinations.

